zo| HEM

353 amasge | Social welfare SA 03 = .
32/ 9 T AP EARAE administration 32/9 T @9 | Young=Chun, Kim
P AEERLE

e S ] W 334
ol BIT UM DM gy Do ARl | 232
THLo ] 13_}_@
B WIS ou] Als]Ex|ALEA HEEA] 28 | This course is a course to improve organizational management and planning
oo o 4 ool 2] W 713 92kS | capabilities, which are essential competencies for pre—service social workers.
SN = aEolt), 1. Understanding of personnel management including planning and supervision,
1. ARBJEAAA Sl FAKl PAYFE | organization, evaluation, budget, etc.
dielr| Qleir] a4 ARBIEAALe] ARAl | 2. Cultivation of perspectives and comprehension skills on tasks, activities,
FAER | 71e24 718, 7S 2338 QAL | administrative problems, internal and external environmental factors, human
B/ | 24, W7k okt o B3l ofg) factors, etc. of social welfare administration
2. NBIEAEA ] A 25 84 FA1%, Wl | 3. Develop theoretical understanding and utilization of technology necessary for
9)o] QA QA7F 24 Fofl thdk 343} | social welfare administrative work
ofelise HiF Social welfare administration, Organization management and planning,
3. ARlRA] el Zagh 719 o2 | Administrative practice, Social welfare administration work, Social welfare
4 olalo} &g5HE AE administrative work
A, o AN 58
= 5 o &
T2 | E 7 IE H 3
B[ (F32) - -
A8 228 A
—Necessity of social welfare administration
—Broad and narrow concept of social welfare
/\].§] % x] 3 Xé g] Necessity and Definition of | administration
1 |27 ] _ Social Welfare | —Definition of social welfare administration and
lévg-xé 3”]' @ﬁ Administration general administration
—Commonalities and differences between general
administration and social welfare administration
. —Characteristics of social welfare administration
1 A8 A 7 < PhllOSODhy . apd —Ideology of Social Welfare Administration
2 26 Characteristics of Social ! A
o]Lgi], ET;g Welfare Administration —Area of s.ocllal welfarej admlmstratlon. ' .
—Characteristics of social welfare administration
/\]'ﬂ %X] PA7 }9/] Knowledge,  skills, and —Knowledge and skills required for social welfare
s s ’ . administrators
3 30 Z]é]i} 715’ responmblhty_ .‘Of 5:0c1al —Responsibility of social welfare administrators
Aol A welfare administrators —Attitude of social welfare administrators
—History of Social Welfare Administration:
Experimental Period
A}ﬂ%z} 34 o] History of Social Welfare —History  of Social Welfare  Administration:
1 26 T Settlement Period
O—ﬂl/\}_ogj—{_ Administration — England —History of Social Welfare Administration:
Expansion Period
—History of Social Welfare Administration: Crisis
2 B ) —History of Social Welfare Administration:
9 27 /‘}ﬂ%ﬂ 63]3‘0’] History of Social Welfare | Formative Period
oj' }\}—u]% Administration — USA —History of Social Welfare Administration:
Development
_ ) . T —USA: History of Social Welfare Administration:
}\}g]%x] —o‘g ng] Hlst(?ry of 'Somal Welfare Bstablishment
3 31 Administration — USA, - . .. L
g]ﬂ /\]-—U]:-HL Korea —Korea: History of social welfare administration: 4
stages
—Concept of social welfare service delivery system
_ —Components of social welfare service delivery
1 28 /\]'Q%X]HHV—: Social ~ welfare  service | system
ﬁ%"iﬂ 74]_1 delivery system—1 —Classification of social welfare service delivery
system
3 —Principle of social welfare service delivery system
—Improvement strategy of social welfare service
/\]'il %Z] }‘1 H| 2 Social ~ Welfare  Service dehv.ery system . .
2 31 . —Public social welfare service delivery system
ﬁ%iﬂ 74]_2 Delivery System~—2 —Resident living support service delivery system
—Hope welfare delivery system




-
&4

Public social welfare service

—Hope welfare delivery system
—Eup, Myeon, and Dong Welfare Hubs

A3 E R A 8] A~ . . .
27 }Q B ] 1 ] delivery system —Problems and challenges of public social welfare
A A service delivery system
—Concept of private social welfare service delivery
system
/\]'751 —Necessity of private social welfare service delivery
- Private  social ~ welfare | system
33 | Ag|EA ] | Pivete S _ N
service delivery system Structure and current status of private social
A A welfare service delivery system
—Problems and challenges of private social welfare
service delivery system
—Division of social welfare roles between welfare
AR 3 A}f’qul Division of social welfare | state governments
29 sovernn L ‘
O_ﬂ"é‘e]— v‘i‘% roles between governments | —Decentralization and division of social welfare
roles between governments
Xél%g} T 7F ZF | Division of social welfare | —Welfare State Crisis and the Rise of Nonprofit
- roles between the | Organizations
27 ALE) A . : .
government and the private | —Reasons for the existence of non—profit
ok sector organizations
—An analytical framework for understanding the
. environment of social welfare organizations
5] H o Environment and . .
e EE v % | —Causes and forms of changes in the environment
32 | . management strategies of . L
343} e Her L o of social welfare organizations
yaige] UL | social welfare organizations ; . .
—Acceptance and resistance to changes in social
welfare organizations
—Concept and scope of accountability for social
welfare organizations
- —Factors affecting the accountability of social
AEAZA | st '
Growing demand for | welfare organizations
27 EH?} i_],l%]/\g accountability for social | —Subject, object, type of responsibility of social
welfare organizations welfare organization
279 Z welfare org |
Responsibility management of social welfare
administrators
—Measures to secure accountability of social welfare
administration
—Concept of social welfare organization
/\}ﬁl %7\] }_xﬁ]g] Concept and Characteristics | —Principles and Characteristics of Social Welfare
29 of Social Welfare | Organizations
Ada B4 o _ . -
= = 0 Organizations Types of social welfare organizations
—Social Welfare Corporation
< —Definition and types of organizational structure
pA R I ~Defin : izat
Definition and types of | —Vertical and horizontal organizations
28 | FF9 A9} | social welfare organization | ~Formal and informal organizations
0.5 structure —Traditional organization and divisional
L] fati
organization
A} B2 A 0 —Type of dynamic organization
}gl B ]J‘j Types of Social Welfare —C(})Iriponentz of soci;;gl welfare organization
30 | +83 A3} | Organizations and . . .
Oreanizational Methods —How to organize social welfare organization
Hh & —Committees and Boards
3] 2 2] =z Al Social Welfare .
}\]'El _1X]v,_7£‘ O]% . —Classical Theory — Bureaucracy Theory
28 3| Organization  Theory = —C(lassical theory — Scientific management theor
—3%A O]% Classical Theory Y 8 Y
—The Hawthorne Experiment and Human Relations
. Theory
3] 5 ] Social Welfare
/‘]‘5] ﬁX]iZT 01% L. —McGreger's X Y Theory
31 Organization Theory — . ‘
- \—]Z—]"ﬂ'ﬁ] O]% Human Relations Theor ~Lindstedt's Theory 2
¥ | - Application of Human Relations Theory to Social
Welfare Organizations
. —System theory and open systems theor:
/\]_Q B2 %A o]i Social Welfare VStem theory pen syster Y
- T L —QOrganizational group ecological theory and
29 Organization Theory —
_7Hu0]—iﬂ 74] 0] 2 Open System Theory context theory
—Political economy theory and institutional theory
Social Welfare .
A}8] 2] 22 0] & Lo —Objective management (MBO) theory
=171 | Organization  Theory — .
28 o —Total Quality Management (TQM)
_;541;]1 xj' ZA o]% Modern Organizational

Theory

—Learning organization theory




/\}E‘ﬂ %7(] }_7—‘1 9] Plapn_mg . ar_ld —Concept and ngcessﬁy of planning
27 Sl ol AlA decision—making of social | —Type of planning
7] —v‘Tﬂf AA}EXO welfare organizations —Process of planning
Eil% . —Gantt Chart: Hourly activity plan chart
Program planning . . .
3 28 ERLE! techniques and —Program Evaluation Review Technique (PERT)
AR decisir?n—makin —Monthly activity plan card (Shed—U-Graph)
oA} AA & —Overall progress chart (Flow Chart)
° o - . = Process of decision makin
4 /\}7‘% Xé Decision—making process g . .
29 3 M- and model —Types and contents of decision—making models
ﬂ} Xo‘Tﬂf 5E —Types and contents of decision—making technology
—Concept and role of communication
ﬂ%q ;ﬂ o]}‘q_ - | Communication: —Characteristics and types of communication
25 \ Ol AL Communication within the | —Principles, processes and components of
Z2 ] YAk organization communication
—Concept of communication network
—The concept and source of leadership
9 g]]j/f:}g] 7H1§3} The concept and source of —The view of leadership, the relationship between
28 . leaders and managers
93] leadership . .
ol —Concept and contents of trait (quality) theory
—Types and contents of action (behavior) theory
deol & -
Situation  Theor and —Concept and Contents of Situation Theory
29 A A ry —Types and contents of modern leadership theories
Modern Leadership Theory .
—Types and levels of leadership
o]%
—Concept of human resource management
?_] xj' Z % U ﬂ 94_ Human resource | —Job research — concept of job analysis, evaluation
25 g management  and  job | and design
AT Eﬁ] design —Job Research—Contents of job analysis, evaluation,
and design
—Job research — concept of education and training,
. .. education and training techniques
o0&y Education and training and .
ﬂ‘:ﬁ’:e‘i"’]’ & —Job Research—Supervision concept and contents
27 human resource .
10 SEhARIFuR)| —Job management—Human resource planning and
vaATERT management .
recruitment
—Maintenance—Job Satisfaction and Burnout concept
—Maintenance—Motivation concept and contents
57] . 043]' o ' —Tyges .and contents of content theories of
28 o/ Motivation and conflict | motivation
7‘__}%3&3] management —Types and contents of process theories of
motivation
—Concept and function of conflict management
—Concept and type of social welfare financial
management
3] & . . .. | =Types and contents of social welfare organization
}\}ﬂ _,Z] Social Welfare Financial .yp &
29 al Management finances
1 . . .
XH ZO“&E] g —Functions and principles of the social welfare
budget
—Types and contents of social welfare budget
11 —Concept and process of budgeting
3] 2 Ao S .| —Principle and control mechanism of budget control
}\]'Q #‘Z] Oﬂ ‘l"/] Compilation ~ of  social 1ncip ¢ ‘1 uas
28 —Contents of budget execution and settlement of
A welfare budget . L
piARe] social welfare organizations
—Concept and types of auditing
—Concept and Necessity of Social Welfare
5] 2 . . .
26 }\}ﬁl _,Z] U]'ﬂ]%] Social welfare marketing | Marketing
ﬂ—ﬂ management —Components of social welfare agency marketing
—Process of social welfare agency marketing
—Social welfare marketing market segmentation
strategy
—Types and contents of marketing methods for
A43)7) 7)) ng techi " st )
12 28 = o Marketing techniques of | social welfare institutions

"R 71

social welfare institutions

—Types and details of fundraising techniques for
social welfare institutions

—Concept and method of promotion of social
welfare institutions




—The concept of information management
and the meaning of computerization
—Necessity and composition of information

A}3] 57 Social welfare | management system
27 A.3he] information|—Design and utilization of social welfare
Shas management organization  information  management
system
—Types of social welfare organization
information management system
—Concept and necessity of document
A}3]E-A] Social welfare | management
30 R document managerp(?nt —The type and content of the document;
and composition | —Effectiveness of documents and standards
T system for preparation
—Document structure and drafting type
—Concept and process of social welfare
program development
. —Analysis method and content of the
A}3| B AT g Social Welfare Program bl
27 B Development and | Provem
et g71-1 Evaluation—1 —Purpose and contents of the demand
survey
—Methods and procedures of demand
survey
—Confirmation of social welfare resource
. system
13 ApBlEA 22 Social Welfare Program —Method of setting goals and objectives
28 Development and . . .
ke HJ74-2 Evaluation—2 —Data c.ollectlon and alternative sett.mg
—Establishment method and execution of
action plan
—Concept and necessity of program
. evaluation
ApS| A LR Social Welfare Program —Types and criteria of program evaluation;
29 Development and

At B3

Evaluation—3

—Principles and procedures for program
evaluation
—Create a social welfare proposal

= F
I Ot
NAMBU UNIVERSITY




