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강의목표

- Understanding of the importance and the challenges of operations 

management

- Understanding of various processes for production and service 

systems

- Acquired analytical capability to uncover problems and improvement 

opportunities in operations

Aims to cultivate integrity through attendance and assignments checked 

every class.

Develop self-directed learning skills by preparing for classes through 

assignments.

교과목 해설

In a competitive global environment, operations management involves 

the integration of numerous activities and processes to produce 

products and services. In this course, we consider key performance 

measures of operations as well as important concepts for improving 

the performance of operations along these dimensions. The goal of 

this course is understanding of the role that operations management 

plays in business processes.
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