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Course Objectives
* To understand the basic concepts and principles of project management in business environment
« To practice the techniques and tools of project management to be an expert in the field
* To learn the advanced topics of project management such as risk and quality management
= PSPN; SHY STA =] e}
I John M. Nicholas [Project Management for Business, Engineering, and ) 2008(3rd
A= . S ) Elsevier
and Herman Steyn |Technology : Principles and Practice, Ed.)
DOME2 David L. Olson Introduction to Information Systems Project Management Il_lrvlv:n McGraw- 2001
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1= Introduction to Project Management e-Learning PC/MS-0ffice Orientation
2 = Systems Approach and Systems Development Life Cycle |e-Learning PC/MS-0ffice
3 = Project Selection and Approval e-Learning PC/MS-0ffice
4 = |Advanced Project Evaluation Techniques e-Learning PC/MS-Office
5 = Project Scope Management e-Learning PC/MS-Office
6 = Project Organization and Team Management e-Learning PC/MS-0ffice
7= Project Time Planning and Management e-Learning PC/MS-Office
8 &= Project Resource Management and Scheduling e-Learning/0ff-Line Exam PC/MS-0ffice Mid Exam
9 = |Project Cost Estimating and Management e-Learning PC/MS-0ffice
10 = |Project Quality Management e-Learning PC/MS-0ffice
11 3= |Project Risk Management e-Learning PC/MS-Office
12 = |Project Procurement and Contracts Management e-Learning PC/MS-0ffice
13 = |Project Execution and Control e-Learning PC/MS-Office
14 3= |Project Management Practice e-Learning PC/MS-0ffice
15 = |Final Report 0ff-Line Exam Final Exam




