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Management strategy searches the most effective way that can create the
competitive advantage on the firms. Practically, many firms encounter with
several situations and problems. For example, a firm has to decide core
capability, distribute internal resource, select target market, search the external
opportunity, determine optimal invest portfolio.

This subject provides useful information. knowledge, academic results, and
practical experiences to our students about these issues.
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My student

— has to establish the concept and origin of management strategy

— has to understand the strategic management process and applications
— has to explain the relationship and causality between management
strategy and organizational performance

— has to analyze the related examples by this subject

— has to establish the viewpoint of strategic management based on

the competitive market in Korea economy
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Crafting and Executing Strategy(Thompson/Strickland/Gamble, Mcgraw—Hill,
2011)
Understanding Business Strategy, Ireland et al., Thomson, 2006.
Strategic Management : An Integrative Perspective. A. C. Hax, N. S. Majluf,
DM Prentice—Hall, 1992.
= Harvard Business Review.
Sloan Management Review.
The Korea Herald
In Search of Excellence, Peters & Waterman, 1986
The European Journal of Strategic Management
report and issue of lecture : After discussing with students, | will inform to
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