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PAGE

1| 08/27~09/02

Introduction:
Operations and
Supply Chain
Management

An overview of operations
management

2| 09/03~09/09

Strategy and
Sustainability

Strategic aspects of OM

3| 09/10~09/16

Strategic
Capacity
Management

Capacity and trade-offs

#1 (due:
week 4)

4| 09/17~09/23

Production
Processes

Process design and management 1

#2 (due:
week 5)

5| 09/24~09/30

Service
Processes

Process design and management 2

#3 (due:
week 6)

6| 10/01~10/07

Quality
Management
and Six Sigma

Quality design and control

#4 (due:
week 7)

7| 10/08~10/14

Projects

Project Managment

#5 (due:
week 8)

8| 10/15~10/21

Mid-term

9| 10/22~10/28

Global Sourcing
and Procurement

Outsourcing

10{ 10/29~11/04

Location,
Logistics, and
Distribution

Location, transportation, network

#6 (due:
week 11)

11| 11/05~11/11

Lean and
Sustainable
Supply Chains

SCM

Case
Reading

12| 11/12~11/18

Demand
Management
and Forecasting

Forecasting models

#7 (due:
week 13)

13| 11/19~11/25

Current Issues
and Trends in
real world
Operations
Management

Current Issues and Trends in real
world

Case
Reading
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14| 11/26~12/02 | Inventory Control

Inventory models

#8 (due:
week 15)

Material

15/ 12/03~12/09 | Requirements

Planning

MRP/ERP

Case
Reading

16| 12/10—12/16 | Final Exam
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