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Gain a fundamental understanding of the concepts, principles, challenges, and activities involved in
production operations strategies, process design, and quality management.

Understand the basic knowledge of the concepts, principles, issues, and activities of capacity planning
Aot nesSH forecasting, inventory management, and supply chain management.

Deliberate the global issues companies face regarding production & operations management and
establish feasible strategies for them.

[ ZolAEA]

134t FHSIEEH  Introduction to Operations Management
03-04 ~ 03-10
Zo|fg Class introduction & Lecture on the concept of operations management
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+eed Theory
stegs Lecture
yold 2104-06(8 F206), =01-03(52t42l)
FHSIEEH | QOperations Strategy (1)
doLE Lectures on operations strategy formulation
03-11 ~ 03-17 TETS Theory
Bl Lecture
dold 2104-06(8 F206), =01-03(52H42)
FHSES=H  Operations Strategy (2)
ZoLfEg Lectures on the concept of competitive priorities and productivity
RSN, A 010 & . .
03-18 ~ 03-24 TETS Theory and Discussion
stegs Lecture, Practice
yold 2404-06(& Y206), F01-03(=2&2))
FHSES=H  Process Design
Zo|ye Lectures on generic production & service processes and its characteristics, Lectures on the
break-even ananlysis and the product-process matrix
455 AO{OS
03-25 ~ 03-31 +HRd Theory and Discussion
stegs Lecture, Practice
yold 2104-06(& B206), F01-03(5=H&2))
FHSES=HE | Process Quality (1)
ZoLfg Lectures on the concept of quality and quality cost
04-01 ~ 04-07 TETS Theory and Discussion
St&eE Lecture, Practice
ragell 2+04-06(4 B206), =01-03(=2t&2|)
FTHOSEHE Process Quality (2)
Zo|fg Lectures on the total quality management framework
04-08 ~ 04-14 TETS Theory and Discussion
S&Es Lecture, Practice
yold 2104-06(8 F206), =01-03(52t42)
7F At FHSIEEH | Process Capacity
04-15 ~ 04-21
doLE Lectures on the capacity planning concepts and stragegies
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113K}
05-13 ~ 05-19

IPESA
05-20 ~ 05-26

135Xt
05-27 ~ 06-02
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Theory and Discussion

Lecture, Practice

2104-06(4 ¥206), =01-03(=2H22l)
Midterm

Midterm

2}04-06(4 B206), =01-03(4 B206)

Lean Systems

Lectures on the framework of lean systems, JIT, TPS
Theory and Practice

Lecture, Practice, Team activity

2104-06(4 B206), =01-03(=2H22l)

Forecasting (1)

Lectures and practices on the forecasting techniques
Theory and Practice

Lecture, Practice

2104-06(d B206), =01-03(52+&2])

Forecasting (2)

Lectures and practices on the forecasting performance measures
Theory and Practice

Lecture, Practice

2104-06(4 ¥206), =01-03(=2H22l)

Inventory Management

Lectures and practices on the inventory cost, EOQ, reorder point
Theory and Practice

Lecture, Practice

2404-06(8 B206), 501-03(=2H&2l)

Supply Chain Management

Lectures and practices on the key concept of supply chain management
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TURE Theory and Practice
st&gs Lecture, Practice, Team activity
ZolAl £104-06(Z €206), =01-03(5%H22)

FHSIEEH | Team Project Presentation

Zo|Lfg Final presentation
145X N
0603 TOL—O9 T4 Presentation
stEes Presentation and Discussion
44 3104-06(4 H206), =01-03(52H22l)
FESS=H  Team Project Presentation
ZoLfEg Final presentation
=% N
06-10 T02—16 =4 Presentation
steeEs Presentation and Discussion
Zold 2104-06(4 B206), =01-03(=2t&2|)
FHSEEHE  Fipal
ZoluE Final
16 +8Y
06-17 ~ 06-23
stggs
Zold 2104-06(& F206), =01-03(& B206)
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T | HMzg M=y
U Operations management issue analysis and strategy delelopment 2024.06.03
(23 EM Y HDRE]
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The Operations Management: Processes and Supply Chains, . .

Z= 1 [GLOBAL EDITION] Lee J. Krajewski Pearson
MARLARE| SGAE U Z2MA (ZENAL SEALS, _ .

ST S#E s il =2 saME Lee. J. Krajewski My
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