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This is an introductory course in management. The course will provide fundamental concepts and frameworks for formulating
implementing and understanding management to provide basic frameworks for the actual world of business.

While giving you some analytical approaches that are useful to widely different problems in the business world, the course will
also enable you to develop an appreciation of management. Both analytical ability and creativity will be awarded in the
classroom as in real life.

The functional skills acquired in earlier courses may be applied to problems that typically face the general manager. In preparing
each

chapter, you may be able to improve your management insights and knowledge by using the technigues learned throughout the
lessons.
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By the end of the course, you should be able to understand: fundamental concepts and principles of management, including the|
basic

roles, skills, and functions of management, theoretical aspects and practice application of managerial process, familiar with
interactions

between the environment, and the ethical dilemmas faced by managers, and the social responsibilities of business.
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Each week the class lecture will cover the various fields in the management world. It will range from globalization, production,
organizational culture, strategy, and more.
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As below states, the course evaluation will be based on:

- Attendance and participation: 20%

— Group Mini—Case Chapter Presentation: 20%
— Midterm: 20%

- Final: 20%

- Final Group Presentation: (20%)
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M= Course introduction
H 2= Chapter 1: Introduction to Management
M3 == Chapter 2: The Global Business Environment
M 4 = Chapter 3: Ethics and Corporate Social Responsibility
H 5= Chapter 4: Introduction to Strategy
M6 = Chapter 5: Business—Level Strategy (1)
H 7= Chapter 6: Corporate—Level Strategy
Ml 8 = Midterm
M9 = Chapter 8: Organizational Culture
Ml 10 = |Chapter 10: Performance Management
Ml 11 3= |Chapter 13: Becoming a Leader: Knowing Yourself
Ml 12 = |Chapter 14: Motivation
Ml 13 2= |Final Group Case Presentation
Ml 14 == |Final Group Case Presentation
Ml 15 2= |Final Exam
M 16 =
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