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4, [ NZBZESE sAHot=0 A0S 22 JMZ2E L ZHHZ0 HESHCD ML= 248 28 L HESR
S0l CHoll 24HE D = =20l =2Ck. This course examines the strategic, organizational and managerial challenges
faced by companies operating in today's global world economy. The focus will be placed on, but not restricted
to, the multinational enterprise. The first part of the course explores the strategic issues at stake, by
addressing the nature of globalization forces and the choice of modes of entry in a foreign market. The second
part of the course will concentrate on the interaction between collaboration and competition. The cooperative
phenomenon of strategic alliances, joint ventures and consortia will be contrasted across the Triad
Powers(Europe, Japan and U.S.) as well as investigated in the context of developing countries. The third part
of the course will examine the management task of the firm's resources. such as organizational and control
issues, production & sourcing, human resources, and business—government relations will be explored from a
manager ial perspective.

2. 1%==H(goal of instruction)

1.Comprehend globalization; effects, proponents abd opponents.
2 Have understood, explain and apply the different concepts and theories associated with IB and sub-areas
such as HRM, FX and marketing.

3.Analyze the role and impact of IB on national economic development.
4 .Have understood by heart the International Trade Theory.
5.Understand global money system and International Business functions and strategies.

3.7 SE5UE ¥ =& &8 (main contents & methods of teaching)
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lectures using PPT slides and group dynamics

4.8+5 St HIL2H (evaluation criteria)
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: weekly plan, reading materials & exam sche

= (week No)

>4 ZT HE(weekly plan)

st& X2 (reading materials

A &3 2l (exam schedule)

1= (week 1)] [

FY X T (topic)] Introduction, Overview of Globalization

MI23= (week 2)| [

National Differences in Political Economy

MI33= (week 3)| [

Culture and Ethics

M43 (week 4)] [

Ethics in International Business

HI53= (week 5)| [

International Trade Theory

63 (week 6) [FE A S (topic)]

The Political Economy of International Trade

H73=(week 7)| [F=E & S(topic)] FDI, Global Production, Outsourcing and SAIE =2+H(No exams)
Logistics

HI8Z= (week 8)| [F=Z& Z(topic)] Midterm Exam S22t D AH(mid-term exam)

HI9==(week 9)| [FE XIS (topic)] Regional Economic Integration LAIE F=2F(No exams)

HI103= (week 10)

i

HEE(topic)]

FX Market,

International Monetary System

H112= (week 11)

=YX T (topic)]

International Business Strategy

HM123 (week 12)] [F=E X T (topic)] Foreign Markets, Exporting, Importing,
Countertrade
HI13%=(week 13)| [F=Z XIS (topic)] Global Marketing and R&D
HI145=(week 14)| [F=H X S (topic)] Global HRM
RI152= (week 15)| [FE X Z(topic)] 24 F
HI16% (week 16)| [Z=Z &S (topic)] Final Exam Jl2 DA final exam)
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