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i Project management for Chris
construction Hendr ickson
S &2 X3l http://pmbook.ce.cmu.edu/index.html
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1st  week: Introduction

2nd week: Construction management

3rd week: Construction management system

4th week: Schedule management - progree schedule

5th week: Schedule management — shortening duration and resource allocation
6th week: Information technology based schedule management & Quality control
7th week: Quality Management

8th week: Mid-term

9th week: Safety management

10th week: Cost management

11th week: Risk management

12th week: Value engineering and Life Cycle Cost (LCC)

13th week: Value engineering and Life Cycle Cost (LCC)

14th week: Information technology in construction field

15th week: Information management

16th week: Final exam & Submission of Term Project




